
 

  

 

 
 

Letter from Bishop Jay Behan to the 
Parishes & Branch Churches 

 
12 May 2020 
 
Dear brothers and sisters,  
 
As our nation moves into Alert Level 2, I thank God for all of you and for all that you’ve done to 
care for God’s people during Alert Levels 3 and 4. As we prepare to transition yet again, let me 
encourage you to pause and take stock. While you care for others, make sure you’re getting the 
rest and refreshment you need to sustain you as we move into a new season that will present 
its own challenges. 
 
Of course, one of the big questions we’re all asking is: What does the move back to Level 2 
mean for our churches and our ministries? This question has been further complicated by 
Monday’s announcement, which differed from what many had expected and emphasised that 
regulations around church gatherings may change over the course of our time in Alert Level 2. 
 
So, in the light of this context, I would like to emphasise two words and two key principles that 
should guide us as we undertake ministry in Level 2: responsibility and flexibility. 
 
From the beginning of this crisis, all CCA churches and church members have sought to play 
our part in the nation’s fight against Covid-19. We’ve taken seriously the responsibility of being 
New Zealanders, seeking to honour not just the letter of the laws put before us but also the 
spirit of those laws. The details of how this responsibility plays out are beginning to change, but 
the guiding principle stays the same. We should continue to go above and beyond in caring for 
the vulnerable and the needy in our churches and in our wider communities.  
 
Government regulations tell us that, for at least the next two weeks, gatherings of no more 
than 10 are permitted for churches (in either public buildings or private homes). This figure 
looks likely to change over the coming weeks, but there is no certainty over the timing or 
numbers involved. All CCA churches must ensure compliance with government restrictions 
on numbers permitted at all church gatherings.  
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As the restrictions change, we should focus not only on the number of people at our gatherings, 
but also on whether those gatherings can be held with adequate safety measures. All CCA 
gatherings in public buildings and homes (involving people from more than one household) 
will need to ensure contact tracing, social distancing of one metre, and the provision of 
hand-washing facilities or hand sanitiser. The Diocese will provide a template for contact 
tracing, including home-based gatherings that extend beyond the household’s usual occupants.  
 
Anyone suffering sickness of any kind should not be in contact with anyone outside their 
household. Please ask anyone showing any symptoms at all not to attend church or other 
meetings. In addition, it may be wise to ask immune-compromised people not to attend 
gatherings for the time being.  
 
As gatherings are allowed, and as the number of people permitted at gatherings increases 
throughout Level 2, we should expect that some will remain nervous about attending. I would 
encourage you not to pressure people into attending church gatherings if they feel 
uncomfortable doing so. On the contrary, this is a time to show extra understanding and 
compassion to those who feel vulnerable. Consider other ways to minister to members of your 
congregation who are experiencing any kind of anxiety.  
 
Having said all that, the change to Level 2 – combined with the changes that we expect to see 
over the coming weeks and the varied contexts of our churches – means we should employ 
significant flexibility in how we conduct our ministries. One size will not fit all. Although the 
next two weeks will see only minimal changes to the way we can minister, the government has 
signalled the likelihood of further changes within the next month. It is wise to prepare 
ourselves now so that we are ready for any such changes. 
 
New regulations will mean different things to different churches. For instance, they may allow 
a return to almost pre-Covid-19 ministry, particularly for our numerically smaller churches, 
who will be able to comply with regulations while practicing social distancing. For others (e.g. 
those with larger congregations or smaller meeting spaces), they will probably mean a 
variation of our Level 3 and 4 practices. For example, a church may continue to stream Sunday 
services, but with several church members gathered in a single location to lead, sing, pray, and 
preach – perhaps while other church members meet in small groups in homes to view the 
service together. 
 
Beyond that, I encourage clergy and Parish Councils to work out how best to faithfully and 
responsibly minister in the context of your church in Level 2. For example, you should carefully 
and deliberately consider your policies around the Lord’s Supper, children’s and youth 
ministry, morning tea, and thoroughly cleaning venues after gatherings. 
 
Small group ministry and other midweek gatherings (with ten or fewer people) are now able to 
resume – with all the necessary compliance and precautions in place, of course. 
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Please be in touch if you have any questions or concerns about your situation. For more 
information, keep an eye on the government’s official website: 
covid19.govt.nz/alert-system/alert-level-2/ 
 
While we will strive together for an effective transition, the key to effective ministry at Level 2 
is not finding the perfect balance between responsibility and flexibility. The key remains the 
same as ever: prayerful dependence on our sovereign, gracious God, and a commitment to 
faithfully proclaiming his life-giving word to one another. Let us work hard to manage this 
latest transition well, and “let us run with perseverance the race marked out for us, fixing our 
eyes on Jesus, the pioneer and perfecter of faith.”  
 
Yours in Christ, 
 
 
Jay 
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